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Cimento sektorunun esitlik hayali:

#BenimleGelecek

The equality dream of the cement industry: #BenimleGelecek

Cimento Endiistrisi isverenleri Sendikasi (CEIS), son donemde faaliyete gecirdigi #BenimleGelecek
projesi ile cimento sekt@rﬁnde cinsiyet esitligine yonelik blyuk caph bir dontisim hareketi baslatti.
Projenin detaylarini, CEIS Genel Sekreteri Dr. H. Serdar SARDAN Cementirk dergimize yazdi.

Trade Union of Cement Industry Employers (CEIS) has initiated a major transformation activity regarding gender
equity in cement industry with its #BenimleGelecek project realized in the recent period. CEIS Secretary in
General Dr. H. Serdar SARDAN wrote the details of this project in Cementurk magazine.

Toplumsal
cinsiyet esitsizligi
- ne yaziktir ki -
dinyanin her
kdsesine nufuz
etmis, insanligin
en biyik ortak
problemlerinden...
Gender inequality
is -unfortunately-
one of the biggest
common problems
of humankind that
penetrated into all
parts of the world...
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Cimento Endustrisi isverenleri Sendikasi (CEIS), viz-
yoner kimligi ve Ulkemizin kurucu de@erlerinden aldi-
g1 gug ile 1964 yilindan bu yana, sektérimiz ve Ulke
ekonomimizin gelisimi igin calisiyor. “Sektérl gelecege
hazirlama” vizyonumuz dogrultusunda; strddrdlebilir
ekonomik deger yaratan konumumuzu, toplumsal fay-
da guden projelerin glictyle zenginlestirmek en blyuk
gayemiz. Bu kritik yolculugumuzda, motivasyonumu-
zun 6nemli bir kismini, toplumsal cinsiyet esitligi ala-
ninda pozitif dénidsim hedefleyen #BenimleGelecek
projemize kanalize ettik.

Toplumsal cinsiyet esitsizligi - ne yaziktir ki - dinyanin
her kodsesine nufuz etmis, insanigin en blylk ortak
problemlerinden... Ulusal ve uluslararasi aragtirmalar
da durumun vahametini tim aci gergekligi ile ortaya ko-
yuyor. Dinya Ekonomik Forumu'nun yayinladigr Kire-
sel Toplumsal Cinsiyet Ugurumu 2021 Raporuna gobre,
mevcut kosullar altinda, cinsiyetler arasi ugurumun
kiresel Olgekte tamamen kapatimasinin ancak 135,6
yilda mimkin olacad belirtiliyor. Cok acik bir sey var
ki 136 yil beklemeye ne niyetimiz ne de sabnmiz var!

iste tam da bu nedenle, hayal ettigimiz esitlikgi din-
yaya kavusmak icin sorumluluk almali, degisim ve ge-
lisimde &ncd rollnd dstlenmeliyiz. En kiymetli rehberi-
miz Mustafa Kemal ATATURK tin dedigi gibi; “Sayet bir
gun caresiz kalirsaniz, bir kurtarici beklemeyin. Kurta-
rici kendiniz olun.”

Sosyal duyarliiga sahip her birey ve kurum, iginde ya-
sadigl toplum ve dUnyanin sorunlarina kargi gug¢lu bir
durus sergilemeli. Turkiye'nin 7 bélgesinde ve her ik-
liminde faaliyet gdsteren fabrikalari, cogunlugu erkek
calisanlardan olusan genis istihdam agi ve her sosyo-
ekonomik gruba temas edebilme ayricaligi ile Cimen-
to Sektérindn, toplumsal cinsiyet esitsizligi sorunuyla
mucadelede kritik bir rol dstlenecegine inaniyoruz.
Kadinin ve konumunun glgclendirilmesi, toplumsal cin-
siyet esitligi bakis acisinin politika, strateji ve uygula-
malara yansitimasi konusunda kararllik goésteriyoruz.
Bu inangla, degisim kivilcimini sektérimdzden ategle-
meye karar verdik ve tim Ulkeyi etkisi altina almasini
umdugumuz esitlik hareketine, #BenimleGelecek isimli

With its visionary identity and its power obtained from
our country’s foundational values, the Cement Industry
Employers’' Association (CEIS) has been working in order
to develop of our industry and national economy since
1964. In line with our vision of “preparing the industry for
the future,” our most important objective is to enrich our
position that creates a sustainable economic value with
the power of projects for social benefit purposes. In this
critical journey of ours, we have channeled a significant
part of our motivation to our project #BenimleGelecek,
which aims for a positive transformation in the field of
gender quality,

Gender inequality is -unfortunately- one of the biggest
common problems of humankind that penetrated into
all parts of the world... National and international studies
reveal the severity of the situation with all its bitter reality
as well. According to the Report titled Global Gender Gap
2021, which is published by the World Economic Forum, it
is stated that under the current circumstances, it will take
135.6 years to close the gender gap at the global scale.
However, something is crystal clear here; We have neither
the intention nor the patient to wait for 136 years.

This is the very reason why we should assume
responsibilities and assume the pioneering role in the
change and development in order to get the egalitarian
world that we dream of. As stated by Mustafa Kemal
ATATURK, the most precious guide of ours, “If you
become helpless one day, do not wait for a savior to
come. Be that savior instead.”

Every individual and organization with social sensitivity
should take a powerful stance for the problems of the
society and the world they live in. We believe that the
Cement Industry will play a critical role in the struggle
against gender inequality, with its factories operating
in all 7 regions of Turkey and in all climates, its wide
employment network consisting of male employees
mostly, and its privilege to contact each and every
socioeconomic group. We are determined to empower
women and their position and to reflect the gender
equality perspective on the policies, strategies, and
practices. With this belief, we have decided to ignite the
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gurur projemize hayat verdik. Projemizin, Turk toplumunun
¢imentosu olduguna inandigimiz aile olgusuna da énemili
katki sunacagini digtniyorum.

#BenimleGelecek projesi igin 2020 yihinin Aralik ayindan
beri hummal sekilde ve blyuk bir titizlikle galigiyoruz. Bir
yilda kat ettigimiz yolu gérdikge, daha gok sey bagarabile-
cegimize olan inancimiz artiyor. Sertivenimizin ilk dénemle-
rine ddnmek, baz bilgi ve veriler paylasmak istiyorum.

Projemizin, uzman katkilar olmadan glgli sonuclara ula-
samayacaginin farkindaydik. Bu dogrultuda, bilgi birikimi
ve tecrlbesiyle ydnlendirici pozisyonda bulunacak bir
Danisma Kurulu olusturduk. Bu kurulda gimento sektér(
temsilcilerinin yani sira; néro aragtirmaci, sivil toplum ¢a-
lismalari uzmani, sosyolog, bilissel bilimler uzmani, gaze-
teci ve iletisim damsmani yer aliyor. Her biri alaninin en
godzde isimlerinden olan Danigsma Kurulu Gyelerimizin kat-
kilar1 bizim i¢in oldukga kiymetli. Genis kapsaml ve farkl
temas noktalan olan bir streci yonetiyoruz; adimlanmiz
saglam ve givenle atmamiz ¢gok dnemli.

Ardindan, projemizi bilimsel bir zemin Uzerine inga etme-
ye koyulduk. Tirkiye'nin en blylk néro-aragtirma sirketi
ThinkNeuro is birliginde “Turkiye'de Toplumsal Cinsiyet
Kaliplarina Bakis Arastirmasi"ni gergeklestirdik. Zihnimizin
“toplumsal cinsiyet esitligi” normlarina nasil tepkiler verdigi-
ni bilimin 1s1@inda gézlemledik. Yarisi erkek yarisi kadindan
olusan 64 katlimei Gzerinde gbzlemledigimiz arastirma so-
nuglanni; Siddet, Aile Yasami ve Cocuk Bakimi, Cok Eglilik
ve Taciz, Is ve Egitim hayati olarak 4 ayn baslikta ayrintil
olarak tahlil ettik. Arastirma sonunda, toplumsal cinsiyet
esitligine yonelik hangi mesajlann daha yiksek dereceler-
de kabul gordugunu 6grendik, derinlemesine gobrlsmeler
ile toplumumuzun kaygl ve inanclarina filtresiz bir bakis
attik. Turkiye ve dunyada bir ilk olma 6zelligini tasiyan bu
arastirmamizin sonuglarini, Danisma Kurulumuzun 6nséz-
leri ile bir kitap haline getirdik. Ilgilenenler, CEIS web sitesi
Uzerinden bu kitaba ulasabilir.

Arastirma sonucunda iyimser veriler de elde etmekle bir-
likte, dGnemli bir gelisim yolumuzun oldugunu gérdik. Konu
“toplumsal cinsiyet esitligi” oldugunda net, kesin ve esitlikgi
yargilara sahip olunacagini disgtiniyoruz. Ancak maalesef
aragtirma c¢iktilar aksini soylUyor. Ayni esitlik dlgegdi farkl
ozneler (kadin-kizm veya erkek-oglum) Gzerinden soruldu-
gunda yargilanmiz degisebiliyor. Ornegin, bir yandan ka-
din-erkek esitligine inanirken bir yandan kendi oglumuzu
kayirabiliyoruz. Esitlik gibi evrensel bir kavrami bu kadar
oznel degerlendiriyor olmamiz oldukga disundirdcd.
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spark of the change in our industry and proudly realized our
project titled #BenimleGelecek, the equality movement that
we hope to influence the entire country. | think our project
will make a significant contribution to the family institution,
which we believe to be the cement of the Turkish society.

We have been working hard and meticulously for the project
#BenimleGelecek since December 2020. As we see the
progress we have made in a year, our belief in achieving many
more things increases. | want to turn back to the early stages
of our adventure and share some information and data,

We were aware of the fact that our project would not bring
powerful results without the contributions of experts. In this
regard, we have created a Board of Advisors to guide us
with their knowledge and experiences. This board caonsists
of the representatives of the cement industry as well as a
neuro-researcher, civil society works expert, sociologist,
cognitive sciences expert, journalist, and communications
consultant. The contributions of the members of our Board
of Advisors, each of whom is one of the most popular names
in their respective fields, are highly precious to us. We are
managing a large-scope process with different points of
contact. Therefore, it is highly important for us to take sound
and safe steps.

Then, we have set to build our project on scientific ground.
In cooperation with ThinkNeuro, which is Turkey's largest
neuro-research company, we have realized the "Research
on Gender Stereotypes in Turkey.” In the light of science, we
have observed what kind of reactions that our mind produces
to the “"gender equality” norms. We have analyzed in detalil
under four different titles, namely Violence, Family Life and
Child Care, Polygamy and Harassment, and Work and
Education, the results of the research with 4 respondents,
half of whom were men and the other half were women. At
the end of the research, we have learned which messages
of gender equality are accepted at higher levels and had
an unfiltered look at the concerns and beliefs of our society
through in-depth interviews. We have compiled the result of
this research of ours, which is the first of its kind in Turkey
and in the world, in a book that also contains the forewords
of our Board of Advisors. Those who are interested can
download the book on CEIS' website.

Despite the fact that we have also obtained optimistic
data as a result of the research, we have seen that we
have an essential development path. When it comes o
“gender equality,” people would have clear, definitive, and
egalitarian opinions, we believe. However, the results of
the research, unfortunately, indicate the opposite. When
the same equality scale is asked through different subjects
(woman-daughter or man-son), our apinions may vary. For
example, it is possible that we believe in gender equality
on the one hand and favor our own son on the other. It is
pretty thought-provoking that we consider such a universal
concept as equality so subjectively.

| would like to materialize the issue with an example from
the research results. We have seen that men had neutral

Arastirma sonuglarindan bir érnekle konuyu somut-
lagtirmak istiyorum. “Oglum da kadinlar gibi gocuk-
larinin bakimini Ustlenebilir” ifadesine erkeklerin nétr
kaldigl, ancak ayni grubun “Babalar da anneler gibi
cocuklarinin bakimini Ustlenebilir” ifadesi ile gugli
bir dzdeslesme gosterdigini gordik. Babalar gocuk
bakiminda sorumluluk almali diyoruz, ancak oglumuz
kendi cocugunun bakimini Gstlenmeli mi emin olami-
yoruz. Kendi igcimizde bile toplumsal cinsiyet esitligi
konusunda kararsiziz...

Her ne alanda olursa olsun tek bir gelisim yolu var,;
egitim. Projenin yeni asamasinda, Anne ve Cocuk
Egitim Vakfi'ndan (ACEV) dogan Esitlige Deger Giri-
simi ile sektérimize yonelik egitim seti ve calistaylar
planladik. iki faz olarak planlanan egitimlerin ilki olan
“Esitligin Farkindayim" egitimlerini, Kasim ayi itibariyle
ofis galisanlarina ulastirmaya basladik.

Yaklasik bir yil boyunca CEIS (yesi kurumlarin ca-
lisanlarna acik olacak egitim online olarak gergek-
lestirilecek. Bu surecte egitimleri farkl programlar ve
calistaylarla destekleyecek, Uye fabrikalarimizdan be-
lirlenecek “Degisim Liderleri” ile fabrika bazli gelisim
noktalarini tespit edecegiz. Projenin saha galiganlarina
yonelik ikinci fazinda, tespit edilen bu alanlara odak-
lanmay! planhyoruz.

Ozellikle is dinyasinin toplumsal cinsiyet esitligini sag-
lamak hedefiyle Ustlendigi sorumlulugu ¢ok degerli bu-
luyorum. Is diinyasi dinamiklerinde meydana gelecek
degisim Ulkemize de pozitif yansiyacaktir. Orta-uzun
vadede #BenimleGelecek projesinin etkilerini daha da
blyltmeyi arzuluyoruz. Bu dogrultuda, CEiS gibi top-
lumsal cinsiyet esitligi alaninda projeler gelistiren bél-
gesel ve klresel kurumlar ile yakin temasta olmayi ve
olasi ig birliklerini konugmay planlyoruz.

#BenimleGelecek projemizle éncelikle ¢cimento sekto-
runde bir degisim yaratmayi hedefliyor ve diyoruz ki:
“Cimento Ailemiz degisirse, Turkiye degisir". Ancak
sunu da biliyoruz; toplumsal bir meselenin ¢ézumu
ancak kuvvetli bir toplumsal irade ile mUmkin olabilir.
Bu noktada, sosyal hayatin igindeki her mekanizma-
ya blylk pay ddsdyor. Katiimeiligi merkeze alan bir
bakig agisi ile kadinin her alanda daha goérinir olmasi
adina firsat esitligini saglamaliyiz. Bu bakig agisinin
kiiclk yaslardan itibaren bir yasam pratigi haline geti-
rilmesinin hayati derecede énemli olduguna inaniyor;
cinsiyet esitligine iligkin dersler veya konularin egitim
mufredatimizda mutlaka yer bulmasi gerektigini di-
stndyorum.

Zorlu ve uzun bir yolculuga adim attigimizin farkinda-
y1z ancak inancimiz tam, azmimiz ise hudutsuz. Buydk
Cimento Ailemizin ve degerli paydaslarimizin destegi
ile hedeflerimize ulasacagimiza ylrekten inaniyorum.
Carpan etkisiyle yiz binlerce kigsiye dokunan sektori-
muzun soéyledigi esitlik tirkist memleketimizin dért bir
yaninda ¢inlayacak, biliyorum.

reactions to the statement "My son can take care of his
children as women do,” while the same group showed
a strong identification with the statement "Fathers can
take care of their children, as women do." We say
fathers should assume responsibilities for child care,
but we cannot be sure whether our son should take
care of his children. We are undecided about gender
equality even within ourselves...

Regardless of the area, the only way of development
is education. In the new stage of the project, we have
planned a training set and workshops in collaboration
with the Equality Matters Initiative that emerged from
the Mother Child Education Foundation (ACEV). As of
November, we have started to give “Equality Matters”
trainings, the first step of the training programs planned
in two phases, to office employees.

This training, which will be open to the employees of
CEIS member organizations for almost one year, will
be provided online. Within this process, we will support
the training programs with different programs and
workshops and identify the points for development
based on factories, together with the "Change Leaders”
to be selected from our member factories. We are
planning to focus on these areas in the second phase
of the project, which is devoted to field employees.

| find the responsibility assumed by the business
world in order to ensure gender equality particularly
valuable. The change to occur in the dynamics of the
business world will have positive repercussions in our
country as well. We desire to expand the impacts of the
#BenimleGelecek project in the medium and long term.
In this regard, we are planning to be in close contact
with regional and global organizations, which develop
projects in the field of gender equality just like CEIS,
and to discuss possible collaborations with them.

With our project #BenimleGelecek, we aim to create a
change in the cement industry at first and say, “If Our
Cement Family Changes, Turkey Changes.”" However,
we also know that a social problem can be eliminated
only with a strong social intention. At this point, every
mechanism in social life has an outstanding share.
With a perspective focused on participation, we must
ensure equal opportunities for women to be more visible
in all areas. We believe that turning this perspective
into a life practice at young ages is of vital importance
and that courses and subjects about gender equality
should be included in our educational curricula.

We are aware that we have embarked on a challenging
and long journey, but we have full faith and absolute
determination. | sincerely believe that we will achieve
our objectives with the support of our Large Cement
Family as well as our precious stakeholders. The
song of equality sung by our industry, which touches
hundreds of thousands of people with the multiplier
effect, will echo all around our country. | know that.

#BenimleGelecek
projemizie
oncelikle cimento
sektoriinde bir
degisim yaratmayi
hedefliyor ve
diyoruz ki:
“Cimento Ailemiz
degisirse, Tirkiye
degisir”.

With our project
#BenimleGelecek,
we aim to create

a change in the
cement industry

at first and say, “If
Our Cement Family
Changes, Turkey

Changes.”
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